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Starting a Ka Sanu engagement
Three steps: define the decision, agree the scope, accept the result.

1. EXPLAIN THE NEED
Share the operational issue, the decision you need to make and the expected timeline. No identity
documents, bank records or sensitive trade files at first contact. Contact assurance@ka-sanu.com,
consulting@ka-sanu.com or institutions@ka-sanu.com.

2. AGREE THE OUTCOME
Ka Sanu proposes a bounded scope, number of cases or transactions, deliverables, acceptance tests,
schedule and fee. Where evidence is necessary, exchange is arranged under suitable confidentiality
terms and through an agreed secure channel.

3. RECEIVE AND VERIFY
Your team receives a decision file and register for every scoped item: source, status, quantifiable
exposure, accountable owner and next action. Senior review tests the output. Acceptance criteria are
assessed with your team.

OUR DELIVERY COMMITMENTS
Every scoped item receives a traceable disposition. Deliverables that fail agreed acceptance tests
are corrected without additional professional fees. Your institution retains the underlying files and
portable exports.

REFERENCES AND CREDENTIALS
Confidential references are shared with authorised recipients under NDA and disclosure consent.
Personnel qualifications are verified for the engagements to which they are assigned.
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