SOVEREIGN TRADE / VERIFIED VALUE

OUTCOME PACKAGE / CASH

CLEAR / CASH

Reconcile, explain and pursue

WHEN TO CALL

Invoices, deliveries, payments and ledger entries remain unmatched or unattributed.

OUTCOME PURCHASED

Reconciled and disputed totals, quantified exposure, and an actionable claim-resolution register.

WHAT YOU KEEP

Line-by-line register, linked supporting records, exceptions, claim routes, owners and deadlines.

PILOT BOUNDARY

Up to 500 entries, one entity and period; around 10 business days.

ACCEPTANCE TEST

Each included line is matched, explained or flagged as an exception; totals and rationale reconcile.

KA SANU COMMITMENT: named accountable lead, status and source for every

in-scope item; senior oversight; exportable file; no-fee correction of work
products failing written acceptance criteria.

Commercial terms: quotation after scoping. No promise of bank approval, financial recovery or regulatory authorisation. Regulated
activities require applicable permission.

assurance@ka-sanu.com | consulting@ka-sanu.com | institutions@ka-sanu.com
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