SOVEREIGN TRADE / VERIFIED VALUE

KA SANU / CAPABILITY PROFILE

KA SANU CLEAR

Document every transaction. Account for every exception. Protect the value.

Based in Mali and Senegal, Ka Sanu works across Africa on commodity trade, operating controls and
sovereignty programmes. We turn a bounded area of uncertainty into a client-owned decision, exception and
evidence file.

WHAT YOU RECEIVE

e A disposition for every in-scope item, with a source or explicit missing evidence.
e Quantified exposure whenever the records support calculation.
e Owners, corrective actions and deadlines that make exceptions manageable.

e A portable, client-owned evidence file usable without ongoing vendor dependence.

SIX BUYABLE OUTCOMES

CLEAR / TRADE — Proceed, condition or hold a transaction against an inspectable evidence record.

CLEAR / CASH — Reconciled and disputed totals, quantified exposure, and an actionable claim-resolution
register.

CLEAR / KYC — A batch completed to client policy or formally escalated with linked rationale and evidence.
CLEAR / SERVICE — An evidence chain from SLA to deviation and documented corrective or claim options.

CLEAR / POD — Flexible supervised capacity measured in accepted work products, with reusable operating

controls.

CLEAR / SOVEREIGN — A reviewable rights and value map with contractual and institutional decision
options.
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SOVEREIGN TRADE / VERIFIED VALUE

HOW DELIVERY DIFFERS

The outcome is the contract.

We do not sell undifferentiated consulting capacity. Output, review method, acceptance tests and ownership

are agreed before the work begins.

Qualified and supervised

Named reviewers with relevant verified qualifications, annual practical competence records and senior
oversight.

Evidence attached to each decision

Records distinguish independently verified, internally consistent, disputed, missing and out-of-scope

information.

No-fee rework on failed acceptance

Written acceptance tests apply to Ka Sanu work products; deficient outputs are corrected without added

professional fees.

Client data remains portable

The case file, register and export formats are part of handover.

REFERENCES & CONFIDENTIALITY: certain references may be considered under authorised NDA procedures and separate
disclosure consent. Reviewer qualifications are verified before assignment.

Contact : institutions@ka-sanu.com | assurance@ka-sanu.com | consulting@ka-sanu.com
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